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THiS PRESENTATiON AiMS TO SHARE DATA THAT ADDRESSES COMMUNiTY 

QUESTiONS, CONCERNS, AND MiSCONCEPTiONS ABOUT THE DiSTRiCTʼS 

OPERATiONS AND MANAGEMENT.  

OBJECTiVE



k

STAFF HEADCOUNT



TEACHERS: STUDENT RATiO, SALARiES &      
DISTRiCT PERFORMANCE 

● THE STUDENT-TO-TEACHER RATiO iN HOLMDEL TOWNSHiP SCHOOLS REMAiNS 
SLiGHTLY HiGHER THAN THE COUNTY MEDiAN. HOLMDEL 10:1, COUNTY 9.6:1

● WHiLE THE MEDiAN TEACHER SALARY iN HOLMDEL iS APPROXiMATELY $6,000 HiGHER 
THAN THE COUNTY MEDiAN. IT iS iMPORTANT TO NOTE THAT HOLMDEL TOWNSHiP 
SCHOOLS SiGNiFiCANTLY OUTPERFORMS COUNTY MEDiANS iN MATH AND ELA 
STUDENT ACHiEVEMENT: MATH PROFiCiENCY: 24 PERCENTAGE POiNTS HiGHER 
THAN THE COUNTY MEDiAN (2023–24 SCHOOL YEAR) ELA PROFiCiENCY: 17 
PERCENTAGE POiNTS HiGHER THAN THE COUNTY MEDiAN (2023–24 SCHOOL 
YEAR)

● ADDiTiONALLY, THE ONGOiNG TEACHER SHORTAGE HAS CREATED A “SELLERʼS” 
MARKET iN EDUCATiON, FURTHER EMPHASiZiNG THE NEED FOR COMPETiTiVE 
COMPENSATiON TO ATTRACT AND RETAiN HiGH-QUALiTY EDUCATORS

STUDENT/TEACHER RATiO, MEDiAN SALARY, PERFORMANCE: COUNTY AVERAGES

SOURCE: HTTPS://WWW.NJ.GOV/EDUCATiON/GUiDE/2024/SUMYR5.HTM

https://docs.google.com/spreadsheets/d/1pHz3-kdY4hzxVdKLSr9zLa9qd7XyjUEaB42J_L4F9yM/edit?usp=sharing
https://www.nj.gov/education/guide/2024/SUMYR5.HTM


   NEGOTiATED CONTRACTS AND SALARiES 

● A  COMPARATiVE ANALYSiS OF THE TEACHER CONTRACT 
SETTLEMENT RATES iN HOLMDEL WiTH THE COUNTY AND STATE 
AVERAGES OVER THE LAST 14 YEARS WAS PERFORMED FOR 
2011-2025.

● IN 10 OF THE 14 YEARS THE % SALARY iNCREASES WERE BELOW 
BOTH THE COUNTY AND STATE AVERAGE. 

● IN TWO OF THE YEARS, THE % SALARY iNCREASE WAS ABOVE THE 
COUNTY AVERAGE BUT BELOW THE STATE AVERAGE.

● IN ONLY TWO OF THE YEARS WERE THE % SALARY iNCREASE 
SLiGHTLY HiGHER THAN BOTH THE COUNTY AND STATE 
AVERAGE

PERCENTAGE INCREASES iN HTEA SALARiES 2011-2025

https://docs.google.com/document/d/1x2v_KbMw5UR7GHxWch4WPc7auoUCNJ0-WuGux1FpO0A/edit?usp=sharing


ADMiNISTRATiVE HEADCOUNT/STAFFiNG

HOLMDEL TOWNSHiP SCHOOLS ARE ADMiNiSTRATiVELY TOP-HEAVY DATA: FALSE 

● HOLMDEL TOWNSHiP SCHOOLS' RATiO OF STUDENTS TO ADMiNiSTRATORS iS 144.3

COMPARED TO THE COUNTY MEDiAN OF 116.5 .

● THE MEDiAN ADMiNiSTRATOR SALARY iN HOLMDEL TOWNSHiP SCHOOLS iS $134,217

COMPARED TO THE COUNTY MEDiAN OF $138,816 .

● THE RATiO OF FACULTY TO ADMiNiSTRATORS iN HOLMDEL TOWNSHiP SCHOOLS iS 16.5 , 

COMPARED TO THE COUNTY MEDiAN OF 13.7 .

● WHEN CONTROLLiNG FOR DiSTRiCT SiZE, HOLMDEL TOWNSHiP SCHOOLS'  TOTAL ADMiNiSTRATiVE COST 
PER STUDENT iS $1,521 , 

COMPARED TO THE COUNTY MEDiAN OF $2,148 .



ADMiNISTRATiVE HEADCOUNT/STAFFiNG

● ADMiNiSTRATOR SALARiES & BENEFiTS, HOLMDEL TOWNSHiP SCHOOLS'  COST PER STUDENT iS $1,351 , 

COMPARED TO THE COUNTY MEDiAN OF $1,667 .

● ADDiTiONALLY, HOLMDEL TOWNSHiP SCHOOLS  OUTPERFORMED THE DiSTRiCT MEDiAN iN MATH 
PROFiCiENCY  BY 24 PERCENTAGE POiNTS  AND iN ELA PROFiCiENCY  BY 17 PERCENTAGE POiNTS  FOR THE 
2023–24  SCHOOL YEAR.

MEDiAN ADMiNiSTRATiVE RATiOS, SALARiES, AND STUDENT ACHiEVEMENT

MEDiAN ADMiNiSTRATiVE COSTS, BENEFiTS, PER STUDENT, STUDENT ACHiEVEMENT 

SOURCE: HTTPS://WWW.NJ.GOV/EDUCA

https://docs.google.com/spreadsheets/d/1KBcE6m9cfKURi6yuaAmuoRQdim4WhCbdhkgkPtuaFqY/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1vvufcFsTUk0BW2OxRqB50-SOuxT-zPj9BQucOY3Ah04/edit?gid=0#gid=0
https://www.nj.gov/education/guide/2024/SUMYR5.HTM


ADMiNiSTRATiVE DATA EXPLANATiON

THE FOLLOWiNG CONTAiNED DETAiLED EXPLANATiONS OF THE CORRESPONDiNG DATA TABLES. 

A. EXPLANATiON OF THE ADMiNiSTRATOR RATiOS AND MEDiAN SALARiES CHART

*ADMiN RATiOS AND MEDiAN SALARiES*

B. EXPLANATiON OF ADMiN COSTS PER STUDENT

*ADMiN COSTS PER STUDENT CHART*

C. EXPLANATiON OF TEACHER RATiO CHART

*TEACHER RATiO CHART*

https://docs.google.com/document/d/1jJs0qYTYaJr5uY0UOFXJiCTSgMSvGW5Ol-ng-NHFU6g/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1KBcE6m9cfKURi6yuaAmuoRQdim4WhCbdhkgkPtuaFqY/edit?usp=drive_link
https://docs.google.com/document/d/1xkAsWsyhuf2p6_sSBrKXNMDBfxBVUl-ebUUv5iW_ffc/edit?tab=t.0#heading=h.omm1dxf6ncso
https://docs.google.com/spreadsheets/d/1vvufcFsTUk0BW2OxRqB50-SOuxT-zPj9BQucOY3Ah04/edit?usp=drive_link
https://docs.google.com/document/d/1QBFn5D-7BnkOp3po4-uemK6GUZ9ecQFLeiDUvZlddFM/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1pHz3-kdY4hzxVdKLSr9zLa9qd7XyjUEaB42J_L4F9yM/edit?gid=0#gid=0


MCVSD ENROLLMENT

● IN REViEWiNG MCVSD ENROLLMENT  BETWEEN THE 2021–22  AND 2024–25  SCHOOL YEARS, ENROLLMENT HAS 

RANGED FROM 102 STUDENTS  TO A PEAK OF 119 STUDENTS  iN 2022–23 , WiTH 112 STUDENTS  ENROLLED iN 

2024–25 .

● MOST DiSTRiCTS ENROLL TWO STUDENTS PER DiSTRiCT , WHEREAS OVER 20 STUDENTS PER YEAR  FROM 

HOLMDEL ARE ADMiTTED. THE MAJORiTY OF THESE STUDENTS ATTEND EiTHER BiOTECHNOLOGY HiGH 

SCHOOL  OR HiGH TECHNOLOGY HiGH SCHOOL .

● UNDER THE CORRESPONDiNG STATUTE NJSA 18A:54-20.1, THERE iS NO LiMiT  TO THE NUMBER OF STUDENTS 

WHO CAN BE ACCEPTED. THE SCHOOL DiSTRiCT RECEiVES NO FiNANCiAL SUPPORT  FROM THE COUNTY OR 

STATE FOR TUiTiON, WHiCH iS APPROXiMATELY $7,000 PER PUPiL .

● DESPiTE OFFERiNG AN EXCEPTiONAL BREADTH AND DEPTH  OF HiGH SCHOOL PROGRAMMiNG AND RiGOR , 

AS WELL AS iNCREASiNG EFFORTS THROUGH ANNUAL OPEN HOUSES AND HANDS-ON SUPPORT  FOR 

PROSPECTiVE VOCATiONAL SCHOOL ATTENDEES, ANNUAL ENROLLMENT REMAiNS ABOVE 100 STUDENTS .

● A KEY FACTOR  iN THiS DYNAMiC iS THE HiGH QUALiTY OF K-8 EDUCATiON AND PREPARATiON  THAT 

HOLMDEL STUDENTS RECEiVE, MAKiNG THEM HiGHLY COMPETiTiVE  FOR ADMiSSiON.

MCVSD ENROLLMENT 2021-2025

https://docs.google.com/document/d/18YkcG0OYs3PQiWR0BWID_san_3Qv_I_nlip032loJjo/edit?usp=sharing


SCHOLASTiC ATHLETiCS EXPENDiTURES

● THE TOTAL ATHLETiC DEPARTMENT BUDGET iS APPROXiMATELY $875,000, WHiCH 
REPRESENTS ABOUT 1.25% OF THE TOTAL SCHOOL DiSTRiCT BUDGET. LAST YEAR, AT THE 
HiGH SCHOOL ALONE, PARTiCiPATiON iN ATHLETiCS WAS SiGNiFiCANT:

FALL ~ 41% PARTiCiPATION RATE
WiNTER ~ 20% PARTiCiPATiON RATE

 SPRiNG ~ 32% PARTiCiPATION RATE

● THERE ARE iNVALUABLE BENEFiTS OF SCHOLASTiC ATHLETiCS BEYOND DEVELOPiNG 
ATHLETiC SKiLLS, THESE PROGRAMS PROMOTE PHYSiCAL FiTNESS, TEAMWORK, 
COLLABORATiON, PROBLEM-SOLViNG, AND SPORTSMANSHiP. THEY ALSO SERVE AS A SOURCE 
OF SELF-ESTEEM, CHARACTER BUiLDiNG, AND RESiLiENCE, TEACHiNG STUDENTS HOW TO 
HANDLE BOTH SUCCESS AND DEFEAT WiTH GRACE. LiKE OUR PERFORMiNG ARTS PROGRAMS, 
ATHLETiCS PLAY A CRUCiAL ROLE iN CREATiNG A WELL-ROUNDED SCHOOL EXPERiENCE .

● RESEARCH iS CLEAR THAT STUDENTS WHO ENGAGE iN AT LEAST ONE EXTRACURRiCULAR 
ACTiViTY, WHETHER ATHLETiC OR OTHERWiSE, TEND TO BE MORE SUCCESSFUL—NOT ONLY 
ACADEMiCALLY BUT ALSO SOCiALLY AND EMOTiONALLY. (WACHSMUTH. S, LEWiS, T., & GAGE, 
A., 2023)



HOLMDEL TOWNSHiP SCHOOL DiSTRiCT

#WEAREHOLMDEL

#LiVEHOLMDELBLUE


